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By conducting a thorough financial SWOT analysis, we can identify areas for improvement, prioritize
strategic initiatives, and develop effective plans to ensure long-term financial stability and effective
emergency response capabilities. The SWOT provides an opportunity for a closer look. It can help
identify untapped areas for expansion or innovation. It can spot threats early to allow for proactive
strategies. It can help give a realistic view of where things stand and where to go next. It helps in
setting priorities and making informed decisions.

This is one of eight priority areas identified for a periodic SWOT analysis. Networking involves the
connections and relationships formed among different fire districts, departments, and individuals
within the fire service community. It encompasses collaboration and knowledge sharing, and the
exchange of equipment, personnel, and other resources between fire districts. It also involves
organizational memberships, peer learning networks, regional and state-wide networking events and
initiatives, conference and workshop attendance, advocacy and legislative support, best practices to
improve firefighter training, mutual aid agreements, and community preparedness (i.e. wildfire
awareness campaigns and neighborhood resilience programs).

Strengths: What we and others perceive as our strengths, our capacities and unique capabilities -
what we do well. Identified to assure that CCFPD4 is providing the services requested by the
community and to ensure that its strengths are consistent with the issues it's facing.

e We benefit from networking within the state, region and county, ensuring access to valuable
knowledge, insights, industry trends and fresh ideas through participation in professional
associations and relevant conferences, seminars, webinars and workshops, helping to stay
ahead of the curve while building useful, professional relationships and partnerships.

e We continue to develop strong working partnerships with regional fire, rescue, and law
enforcement agencies by maintaining membership in the WFCA, WEFC, WFAS, WFFA,
OPFCA, and with the ARES Ham Radio group, and by participating in MRSC meetings,
conferences, and webinars to remain informed.

e We build mutually beneficial networks through personal connections and friendships,
developed through common interests, similar personalities, likes, and history between
ourselves and others beyond Joyce.

e We strive to serve as a resource to others.

e We cooperate with neighboring fire districts, EMS providers, and other emergency services.

e We benefit from mutual aid agreements.
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Weaknesses: To move progressively forward we must also identify areas where we function
less than satisfactorily, poorly, or not at all, where we struggle or lack. These areas of needed
improvement (day-to-day issues, concerns, inefficiencies, complacencies that slow or inhibit
progress) are not the same as threats.

e Written agreements (MOUs) regarding arrangements with local organizations in the event of
a catastrophe, i.e., water, food, fuel.

Opportunities: Trends that may positively impact the district and opportunities available to
us. The focus is on existing service and on expanding and developing new possibilities both inside
and beyond CCFPD4. How we might grow and continue to succeed.

e To strengthen partnerships with organizations beyond the district to expand our resources
through access to advice, personal experiences, ideas, and suggestions.

e To work with other agencies to share resources and enhance response capabilities.

e To seek tools, activities, and information that will help foster and deepen our partnerships.
e Networking can be a source of information about possible opportunities to attend trainings.
e Seek opportunities to share training with other districts.

Challenges: Knowing the more general and internal challenges we face helps us make better
informed and strategic decisions. These are internal obstacles or difficulties that we face in achieving
goals. They can be related to internal resources, processes, or capabilities.

e Networks change: Like any living system, fire service networks grow, diminish and respond
to the conditions they exist within.

e Maintain positive, constructive, and meaningful relationships with neighboring districts.

Threats: External factors that could negatively impact our performance or success. They are

largely, but not always, beyond our control and can include things like economic downturns,
competition, or regulatory changes.

e DPotential relationship changes with existing partners.

Proposed Networking goals:

1. Continue to enhance inter-agency cooperation by strengthening collaboration with
neighboring fire districts, EMS providers, and law enforcement agencies, by formalizing
mutual aid agreements with surrounding districts to ensure swift, coordinated responses
during major incidents, and by participating in joint training exercises with inter-agency
partners to improve readiness. To conduct a review by June 2027.

2. Review the local inter-local response plan and MOUs for major disasters on an ongoing
basis.
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