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Members Present

Bruce Leiper, Chairman/Commissioner
Sam Nugent, Vice Chairman/Commissioner
Lynne Kastner, Commissioner

Dan Peacock, Commissioner

Others Present

Caroyln Flint, Quartermaster

Ashley Baar, Assistant Medical Officer
Rae Leiper, District Secretary to the Board

Call to Order
Chairman Bruce Leiper called the regular meeting to order at 5:36 p.m. So ordered.

/
/

Roll Call of Commissioners

Bruce noted four Commissioners were present. Dara Peppard was away on an excused
absence.

Minutes of the Reqular Meeting held on August 26, 2026, Corrections or Approval

Sam Nugent moved to approve the Regular Meeting Minutes for August 26, 2026, as
amended. Lynne Kastner seconded the motion. Motion carried. So ordered.

Additional Items for the Agenda
Nothing was added.

Introduction of Guests and Visitors

Connie Beauvais, Community Member and RAC Chair
Jim Buck, Community Member

Community Comment

Connie and Jim spoke about a concern to Junior Taxing Districts that has arisen. According
to a Peninsula Daily News article, Webster Logging Company sold its right to harvest timber
on a parcel west of Port Angeles to the Elwha Legacy Forests Coalition. Since this raises
several legal considerations that would affect District 4, Connie and Jim spoke to educate
the commissioners on the relevant issues. There appear to be several concerns about the
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logging company’s adherence to their legal contract with DNR. One question is does it have
the right to sell the trees? Connie noted that the DNR does not own the land as it was placed
into a trust for the benefit of Junior Taxing Districts and that the DNR has a duty to manage
the land and trees to for the stated beneficiaries. Connie and Jim recommended that the
Junior Taxing Districts with standing ask for a “declaratory judgment” on the issue. The Board
agreed to hold a special meeting on September 30, 2026, at 5:30 p.m. to discuss whether to
engage an attorney and join in seeking a declaratory judgement in court. In the intervening
days, Commissioners will then have had the time to gather information and consider legal
advice from the District's lawyer.

For Board Action

A. Ratification of Approval of Publication of Legal Notice: Notice of Special Public
Meeting — Budget Workshop

Sam moved to ratify the approval of the publication of a legal notice announcing a
Budget Workshop Special Meeting to be held by the Board. Dan seconded the motion.
Motion carried unanimously. So ordered.

B. Ratification of Approval of Publication of Legal Notice: Notice of Public Hearing —
2026 Budget Amendment and 2027 Budget

Sam moved to ratify the approval of the publication of a legal notice announcing two
public hearings. The first regarding the amendment to the 2026 Budget and second
concerning the 2027 Budget. The hearings will be held during the regular meeting on
October 28, 2026. Dan seconded the motion. Motion carried unanimously. So ordered.

C. Ratification of Mobilization Amendment for Chief Waters

This amendment to the employment agreement between the CCFPD4 Board and
Chief Greg Waters enables Chief Waters to be compensated for overtime when on a
State or Federal mobilization. Sam moved to ratify the amendment. Dan seconded the
motion. Motion carried unanimously. So ordered.

D. Resolution 8:2026: Volunteer Compensation Increase

Resolution 8:2026 pertains an increase in the amount that volunteers will be
reimbursed for responding to calls from $25 to $30. The increase will go into effect on
October 1, 2026. The resolution revises the wording in the policies and procedures.
Sam moved to approve the resolution. Lynne seconded the motion. Motion carried
unanimously. So ordered.

E. Ratification of Clallam County Payroll Worksheet: August 2026 Voucher Numbers
P11226 — P12826 Commissioners and Staff in the Amount of $19.594.30

Lynne moved to ratify the approval and execution of the Clallam County Payroll
Worksheet for August 2026 for voucher numbers P11226 — P12826 Commissioners
and Staff in the amount of $19,594.30 as presented. Dan seconded the motion. Motion
carried unanimously. So ordered.

“We, the undersigned Board of Commissioners of Clallam County Fire Protection
District No. 4, do hereby certify under penalty of perjury that the claim is a just, due,
and unpaid obligation against Clallam County Fire Protection District No. 4, and that
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We are authorized to certify to said claim."

F. Ratification of Claims Payment Request: August 20268 Voucher Numbers C27226 —
C28426 in the Amount of $15.172.87

Lynne moved to ratify the approval and execution of the Claims Payment Request
August 2026B for Voucher Numbers C27226 — C28426 in the amount of $15,172.87
as presented. Dan seconded the motion. Motion carried unanimously. So ordered.

“We, the undersigned Board of Commissioners of Clallam County Fire Protection
District No. 4, do hereby certify under the penalty of perjury that the materials have
been furnished, the services rendered, or the labor performed as described herein,
that any advance payment is due and payable pursuant to a contract or is available as
an option for full or partial fulfillment of a contractual obligation, that the claim is a just,
due, and unpaid obligation against Clallam County Fire Protection District No. 4, and
We are authorized to authenticate and certify to said claim on this 23 day of
September 2026."

G. Ratification of Claims Payment Request: September 2026 VVoucher Numbers
C28526 — C30026 in the Amount of $15,204.71

Dan moved to ratify the approval and execution of the Claims Payment Request
September 2026 for Voucher Numbers C28526 - C30026 in the amount of $15,204.71
as presented. Lynne seconded the motion. Motion carried unanimously. So ordered.

“We, the undersigned Board of Commissioners of Clallam County Fire Protection
District No. 4, do hereby certify under the penalty of perjury that the materials have
been furnished, the services rendered, or the labor performed as described herein,
that any advance payment is due and payable pursuant to a contract or is available as
an option for full or partial fulfillment of a contractual obligation, that the claim is a just,
due, and unpaid obligation against Clallam County Fire Protection District No. 4, and
We are authorized to authenticate and certify to said claim on this 23 day of
September 2026."

VIll. For Board Information and/or Discussion

A. Strategic Planning

Chair Bruce Leiper informed the Board that he is now working to update the data and
graphs in the Background and Information and District Data document to include the
2026-year-end figures. He will also add photos and information about the newly
purchased vehicles. He will also update the strategic plan to reflect decisions made at
the budget meeting. The revisions will be ready for distribution and insertion into the
Commissioners’ black binders in the February Board Meeting.

B. Staff Reports — Chief Greg Waters Reporting.

Chief Waters provided the staff report. For the 28 days since the last meeting, the
District answered 25 calls, averaging .9 calls per day. Of those calls, 18 were
transports with 14 ALS transports, and 4 BLS transports. For the reporting year which
began on October 1, 2025, the District has answered 407 calls which puts us on track
for 415 calls by the end of the reporting year on September 30, 2026. The average
calls per day for the reporting year is 1.1 with an average of 4.1 responders per call.
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Nine district responders have participated in over 100 calls so far this year.

This month’s calls were varied with some unusual calls mixed with the usual type of
calls. One unusual call was for a call when a logging truck spilled its load which then
hit a car carrying four people. CCFPD4 responders rose to the occasion and did a
phenomenal job of triage and care. All four people were transported with a variety of
very serious, but non-life-threatening injuries.

Another unusual incident involved a mutual aid call from Clallam County Fire
Protection District No. 5 for a gravel truck that rolled and caught fire which blocked the
road for a while. Fortunately, an off-duty paramedic visiting from Missouri was first on
the scene. The patient was helped out of the truck and suffered serious but non-life-
threatening injuries and was flown by helicopter to Harborview Medical Center. District
4 responders were canceled en route. Another incident involved a man who suffered
a crushed arm when the car he was working under fell on it. Two rescues happened
along the coast. One involved a kayaker whose boat overturned in choppy waters. The
man swam to shore but was in an area with a cliff that was not easily accessible by
land. A passing fishing boat was able to rescue him. Another involved a hiker who was
trapped on a ledge when the tide came in. The Sherriffs department was able to
rescue the hiker from the situation. The patient was treated for hypothermia and
released to go home.

Some usual calls involved ground level falls, complaints of chest pains, congestive
heart failure, seizures due to electrolyte imbalance, and constipation due to drug use.
There was one call for a drunk driver who had driven off the road. Volunteers
responded to three burn complaints from concerned neighbors. District 4 had another
call from Clallam Bay, District 5 regarding a person with serious psychological issues.
The patient was transported by District 4 EMT’s via ambulance to OMC as the Sheriff
followed.

Chief thanked all involved in the recent budget meeting which went very smoothly. He
thanked everyone for supporting him in the emergency deployment to serve as a Line
Medic at the Sinlahekin wildfire near Tonasket, WA. Chief addressed concerns he had
heard from various community members regarding issues affecting District 5 and
spoke of the resulting impacts to District 4. It could mean more frequent calls for mutual
aid until responder/staffing issues are resolved in Clallam Bay. Chief noted three new
recruits are currently enrolled in an EMT course at Peninsula College. The Open
House/ Appreciation event will not be held until early spring in 2027. Chief and others
need time to organize appreciation plaques for those that donated large sums to the
building of the apparatus bay. Chief wants to recognize them at the event.

Football season is here and District responders will be present at all Crescent school
home games. Chief and several others from District 4 attended the groundbreaking
ceremony for the soon to be built joint Public Safety Facility. When complete, it will
house the county emergency management department and PenCom. Up on Striped
Peak, a 5,000-gallon water storage tank has been outfitted for use by District 4 as an
emergency water source.

C. Local Board of Trustees — Minutes of August 26, 2026, meeting

Minutes were noted.

D. Monthly Financial Reports
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Financial Reports were noted.

E. Revenue Advisory Committee Report

Dan Peacock and Lynne Kastner attended the recent RAC meeting. Lynne noted that
no one from DNR was at the meeting. Commissioner Randy Johnson spoke about
encumbered lands and how much money Clallam county has lost because of the
added protected acreage. He questioned when Clallam County would receive money
to make up for the lost income. Another issue affecting timber revenues is the land
transfers that are supposed to make up for acreage lost to encumbered land.

At the state level, Dave Upthegrove may be releasing some lands he pulled from
logging areas back into areas DNR can process for timber sales. Counties are
requesting that 93,000 acres of DNR land be transferred back to the counties to
manage. DNR would still protect the land and provide firefighting services, but the
counties would be able to make decisions about selling logging rights.

RAC members discussed the implication of the 16 acres of timber that was sold to an
environmental group by the contracted logging company. They are seeking answers
to their questions about the legality of such a transaction.

Lynne reminded commissioners that on October 1, DNR will arrange a tour of several
future logging sites. The tours will start at the Crescent Grange. Please let her know if
you are planning on attending.

F. Standing Committee Report

No report was given as the committee did not meet recently.

G. Joyce Emergency Planning and Prep (JEPP) Report

Rae and Bruce met with Crescent Principal, Jeff Lunt, to show him the JEPP storage
facilities and explain how the shelter will work. JEPP is planning an educational event
for the school students in the spring. Students will tour the emergency shelter and the
purpose of JEPP will be explained.

H. Joyce Fire Auxiliary

The last Auxiliary bake sale of the year will be held on October 3 from 9am-1pm at the
Joyce Store. The Open House will be held next year in the spring sometime so that
the plagues honoring donors to the apparatus bay building can be presented.

. Olympic Peninsula Fire Commissioners Association

The next meeting will be held on September 24 at 6:30 pm. Community Development
Director, Bruce Emery, will speak on the implementation of impact fees. Medical
Director, Dr. Paul Craven will speak at OPFCA's November meeting, the group’s final
meeting of the year.

J. Iltems of Interest

1. Email from Loni Gore: Forest Landowners Appeal Expanded NP Buffer Rule

Commissioners noted the article.
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2.

WA State GEMT Final Cost Settlement SFY2023

Commissioners noted the article.

Fall Audit Schedule — State Auditor Email

Commissioners noted the email regarding this audit. Cheryl is already
working on this.

Systems Design Email — Final Cost Settlement for 2023

Commissioners noted costs due for SFY 2023 now that all cost data has
been analyzed.

DNR Other Than Timber BARS Code 362.50.00.0000 and Fire Protection

and Emergency Medical Services BARS Code 34221.00.0020 Definitions
from State Auditor

Commissioners noted the information. There are still questions about how
DNR deployments and equipment rentals should be accounted for. Rae
will check into it.

K. Correspondence in Foider

Nothing was in the folder.

L. Other Concerns

Nothing was noted

Adjourn

Dan moved to adjourn. Lynne seconded the motion. Bruce adjourned the regular meeting

at 7:42 PM.

Respectfully submitted,

~

C(/'\'_,;r \
Raeann Leiper
District Secretary



